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Grant Writing Workshop Scenario

In groups of 10, discuss this scenario and consider the questions listed. Each group will be asked to report
back.

Scenario - Cyber Bullying

Your community organisation helps children and young adults address health and life issues. As result
of an increasing number of children visiting your service who report being cyber bullied, your
organisation has identified a need to address the cyber bullying of school students in your area.

Recent reports in local newspapers tell of students staging fights or deliberately attacking fellow
students and filming it on mobile phone cameras. Other forms of cyber bullying include abusive or
offensive text messaging, threatening or unpleasant voice, text and picture messages and the
circulation of offensive imagery, either directed at the intended victim or about the intended victim.

Your organisation does not have any extra capacity; however you recognise that this issue needs
addressing.

Project Description

0 How would you demonstrate the extent of the problem?
0 How would you find the best way to address the problem?

2. Aims and Objectives
0 What might the aims and objectives of your project be?

3. Outcomes
0 How can you ensure your outcomes are SMART!?

4. Risks
0 What practical issues might you need to address in implementing your project?
0 What might be some of the risks, and how would you overcome them?

5. Budget
0 What specific items might you need funding (outputs)?
0 How would you determine how much funding is needed?

6. Evaluation

0 How you will evaluate the outcomes and know you have achieved the outcomes?




